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TQM:  Course Syllabus 

Preamble

TQM is a method of quality control that has been lauded as a generic paradigm for managing complex quality control issues.  The idea that managing complex and convoluted interactions and procedures within a company by breaking the process down to more manageable component parts is mechanistic in its approach and appealing to those that equate process to a linear sequence of events.  It is not surprising then that TQM began as a method to solve production line problems in manufacturing style management environments.  However, since its inception it has been adapted to form a stylised and methodical approach to dealing with management issues through addressing the quality of process in almost every setting imaginable, with variable results.  TQM has value as a method, but is limited in the scope of its application.  We could argue that the documented failures of TQM are indicative of the folly of trying to find a generic solution to managing a myriad of management situations.  Or that the problematic Planning phase of the PDSA TQM cycle (Planning, Doing, Studying, Acting) where methods of collating data are addressed, is flawed in industries that only have subjective values to ascribe as measurements of action, or worse, have measurable outcomes that are poorly constructed, and that these flaws are fed through the system to the Acting phase where the process fails.  Alternatively, it may be argued that the very aspect of TQM that appeals to management, a methodical sequential process that addresses the issue of continual improvement, is the flaw in itself because even manufacturing firms are not so simplistic that a deconstruction of the procedures would still encompass the full complexity of the process.  In this module, the student will learn the fundamental principles that govern quality management in its many forms, including but not exclusively TQM, in the hope that a realisation of the benefits and dangers inherrent in the various methodolgies may be realised and avoided respectively should the opportunity to use them arise.

This module is also designed to integrate the benefits of group working in respect to dissemination of knowledge and experiencing group dynamics. This process is designed to promote double loop learning and skills that are applicable to other learning activities.  The notion that quality management techniques are distinct from management generally is dispelled in favour of the student realisation of the driving forces in the human thinking process that creates mechanistic idealism, as opposed to more systemic approaches.  Thus the metrics of ‘success’ of a quality management project are linked to philosophical debate over what measurement of ‘success’ may mean, and how measurement of that may be achieved meaningfully. The focus in the programme is on methodology, and evaluation of the methods, and as such this programme will benefit anybody who is considering quality management in any form.

REQUIRED TEXT

Evans & Lindsay (2002) The Management and Control of Quality – Fifth Edition, South-Western Thomson Learning

This course is designed to …
Develop your ability to evaluate quality management processes in meeting stated or unstated goals, ostensibly in the field of quality management, but also generally. It will help you think about the human structure and process content of quality management processes, and to integrate it within the human thinking and knowledge development processes.   The program will show the student how to develop a quality evaluation cycle, and most importantly to evaluate when that might be desirable and when it might lead to failure.

You may be…
· A problem solver, who is involved in, or who has responsibility (or may have in the future) for quality in a business process cycle;

· Concerned to make quality management more effective;

· Seeking to improve your own use of quality initiative for useful purpose;

You may want to…
· Undertake consulting or quality management in organisations;

· Develop confidence in designing quality management activities ;

· Understand and evaluate current quality management activities and processes, their structure and form in relation to quality;

· Be able to guide organisations in their quality implementation activities;

Programme coverage
· Problematic issues in the TQ guiding principles;

· The intervention cycle defined and it’s weaknesses and strengths explained;

· The human element of quality: conformity and belief;

· Consulting modes and intervention for improving quality management activities.

What’s different about the programme?
· This holistic view of quality management has been developed by a Management Researcher;

· The learning process constructs allow high levels of interaction and cross fertilisation of knowledge, ideas, and facilitate integrated instruction;

· Learning is enhanced by use of practical evaluations during the sessions;

· Introduces participants to process thinking which can guide them in many problematic organisational situations in the future;

· Integrates evaluation of quality management with change and consulting process ideas.

GRADING PLAN/PERFORMANCE EVALUATIONS

There will be two open book exams, of 1 hour duration, based on class teaching and chapters in the course text by Evans & Lindsay (see required reading).  These results will each account for 25% of the total mark.  Each exam will be in the form of multiple choice questions.

The remaining 50% of your total mark will be awarded for the submission of a comprehensive case study evaluation of the process of learning at university and the problems inherrent with evaluating quality with regard to the learning process.  This will incorporate reccomendations for improvement and justification for your thinking.

MARKING CRITERIA

The project will be a comprehensive evaluation, using no more than 2500 words (but less is fine) of the problems surrounding the evaluation of the quality of teaching at Kent State University.  This will be marked by the following criteria:

(10%) Quality of presentation: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.  Note that particularly poor grammar will be subject to consideration under the rules governing exams (see below).  Thought should be given to graphics and tables being used when appropriate.

(30%) Justification of approaches to evaluation criteria: e.g. Did you determine the models that fit the problem? What techniques did you use?  How is the problem structured, and what are the underlying assumptions made?  Critique the case, but also critique your own assumptions.

(30%) Critique of the implementation of modelling techniques: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they: how are they appropriate, and in particular what do they not tell us?  What aspects have the potential for disaster, or the potential for great opportunity?

(30%) Justification and Efficacy of Alternative Quality Methodologies Developed: e.g. Innovation and thinking outside the box are key to this, but that does not mean that the solutions presented should be radical, rather that the process of development is exhaustive and takes the holistic perspective, preferably with proof of in-depth thought.



Methodology of Teaching

1. Lectures by the instructor.

2. Class discussion regarding issues of contention in the strategy arena.

3. Peer group discourse, sometimes facilitated.

4.
Examinations and project work.


POLICIES REGARDING CLASS ATTENDANCE, PARTICIPATION IN CLASS DISCUSSIONS OF ASSIGNED CASES, AND COMPLETION OF ASSIGNED PROJECT

EXAMS

All exams are open book. 

There will be two exams in the first semester, one in February and one in March.  All material in the exam will be from class lectures or from the required course book.  The examination questions will be multi-choice questions on chapters in the reading text.  Students will be advised which chapters will be covered prior to the exam.  Students are held accountable for all material regardless of if it has been covered in lecture. There may not be sufficient time to cover a chapter in class, and the answers are available in the book.  Students should familiarize themselves with materiel prior to exams: advice will be given on which chapters to revise.

The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  You are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. Contact the enrollment office for details of the withdrawal deadline.    Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
SCHEDULE OF COURSE CONTENT

	Date
	Topic
	Assessments

	15th Jan
	What is TQM? – Sec 1
	

	22nd Jan
	Models of Quality Management - Ch 3
	

	29th Jan
	Reductionary Issues & Deconstructivism - Sec 2
	

	5th Feb
	Leadership and Management Tools - Ch 5
	

	12th Feb
	Process Management Models - Ch 7
	

	19th Feb
	Measuring Performance - Ch 8
	

	26th Feb
	First Exam
	Exam in Class

	4th Mar
	Quality & Statistics - Ch 9
	

	11th Mar
	Systematic Improvement - Ch 10
	

	18th Mar
	Quality Control Pitfalls - Ch 11
	

	25th Mar
	Spring Break – No lecture
	

	1st Apr
	Charting What? - Ch 12
	

	8th Apr
	Second Exam
	Exam in Class

	15th Apr
	Discourse on Project
	Project Set

	22nd Apr
	Facilitated Workshop
	

	29th Apr
	Plenary – Q&A
	Project Due
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